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This is an edited version of the original Secretary’s minute of this meeting.  In terms of the Freedom of Information (Scotland) Act 2002, we consider some information originally minuted to be exempt in terms of one or more of the following sections of the Act: s29 (Formulation of Scottish Administration policy etc.); s30 (Prejudice to the effective conduct of public affairs); s33 (Commercial interests and the economy); s35 (Law enforcement); s38 (Personal information).  In all cases where we have redacted information we have taken into consideration the public interest test and decided that the balance lies in favour of non-disclosure at this time.




MINUTES

REVENUE SCOTLAND BOARD MEETING  
WEDNESDAY 25 FEBRUARY 2015, VQ EDINBURGH 
Present:

Dr Keith Nicholson [Chair]
Jane Ryder OBE

Ian Tait

John Whiting OBE

Attended:
Eleanor Emberson, Chief Executive, Revenue Scotland
Gareth Hill, Chief Accountant, Revenue Scotland
Susan MacInnes, Head of Corporate Services, Revenue Scotland
Alistair Wilson, Deputy Director – Development, Revenue Scotland (Items 5) 
John Paul Liddle, Programme Manager, Revenue Scotland (Item 4) 

Sara Grainger, Management Information Lead, Revenue Scotland (Items 5 & 6 )
Jane Morgan, Deputy Director, Data Issues, Connectivity and Economy, SG (Item 9)
Alan Martin, Head of Communications, Revenue Scotland (Item 7)
Denise McCann, Corporate Support Officer, Revenue Scotland [Secretary]

1.
Meeting Opening
1.1
The Chair welcomed Board members to the meeting. Keith Nicolson declared an interest as a board member of SEPA.  John Whiting declared an interest as a board member of HMRC.
1.2
Apologies were received from Lynn Bradley.

1.3
Subject to two minor amendments the Board accepted the previous minutes as a true record.  
1.4
The Board reviewed the actions from the previous meetings on 28 and 29 January, noting that all but three were completed.  Actions on management of risk and the 2015-16 budget would be addressed in March.  Officials believed that the remaining action on notifying the Chair about the company carrying out penetration and load testing of the IT system had been completed, but the Chair had not seen the email – possibly due to issues with his mailbox.  The email on this will be resent.

Action (37): Secretary to amend previous Minutes and arrange publication on Revenue Scotland website.

2.
Chair Report
2.1
The Chair met with the CLAS Consultant and IT Implementation Manager and is content with the way in which  cyber security and taxpayer information security issues are being addressed.  Feedback from the recent penetration test indicated that the system is meeting appropriate security standards.  Whilst there is always risk of distributed denial of service attacks, the Chair was assured that all possible preventative measures had been identified and work is underway to address how systems would be recovered from such an attack.  A systems recovery plan is being built into the Business Continuity plan.
2.2
The Chair discussed the Internet Explorer issues.  Issues with Internet Explorer 10 were resolved and some steps had been taken to make the system accessible to users of Internet Explorer 8.  For those running IE8 under Windows XP, however, it may be impossible to resolve all issues as Microsoft no longer supports XP. Support desk staff have guidance on how to take system users through the necessary steps to identify which browser and operating system they are running, if users are unsure.  The team are logging details of browsers and operating systems in order to identify any new recurring problems.  The Board suggested that when more data is gathered Revenue Scotland work with RoS and SEPA to agree a service standard and decide on a joint public line.
Action (38): Revenue Scotland to work with RoS and SEPA to determine an IT service standard for supported browsers and operating systems.

2.3
The Chair noted that he had spoken with the SEPA Chair, and several other SEPA staff involved in working with SLfT, and was impressed by the levels of engagement, positivity and the good working relationships that had been built with Revenue Scotland.  The Chair proposed meeting with the SEPA Chair and the Keeper at ROS on a 6 monthly basis.
2.4
The Chair noted that an outstanding piece of work is the drafting of an Expenses policy for Revenue Scotland Board members - defining allowed travel and preparation time as well as the timeframe for claims.

Action (39): Keith Nicolson and Eleanor Emberson to draft a Revenue Scotland Board Expenses policy and circulate to the Board for approval.

2.5
The Chair informed the Board of his recent meeting with the Deputy First Minister.  He noted that the DFM continues to be very interested in Revenue Scotland and that he is reassured by progress made.

3.
Chief Executive Report
3.1
This discussion is considered exempt under the Freedom of Information Act (Scotland) Act 2002 and has therefore been moved to Annex A. 
3.2
The Chief Executive updated the Board on operational posts filled including the recruitment of an IT manager and the Corporate Affairs Manager, who will lead on Board meetings and issues.  Diana Davies will continue to act as the main liaison point for the Board.
3.3
The Chief Executive also updated the Board with the up-to-date registration figures for the online portal and the number of Landfill Operators in the process of being registered for SLfT.

3.4
The Board noted updates on FoI requests.  Previous Gateway Review reports for the Tax Administration Programme may be released if requested.  

Action (40): Secretary to provide the Board with a copy of the FOI handling policy and (if Revenue Scotland Gateway Reviews are requested) provide the Board with the executive reviews and any briefing produced.
3.5
The Revenue Scotland Framework Document was agreed by DFM with no changes made.  The Board agreed that this could now be published on the Revenue Scotland website.  
4.
Programme Update
4.1
The Board examined the Tax Administration Programme Highlight Report and Products List which took a cautious look at readiness criteria.
Action (41):  John Paul Liddle to circulate the updated Programme Highlight Report in advance of Eleanor Emberson’ s appearance at the Public Audit and Finance Committees.

4.2
The Board discussed various points of the Programme Update and asked for clarification and further detail on some points.  The Board was content with the progress made and with the assurance arrangements in place for the programme.
5.
Outline Corporate Plan
5.1
The Board reviewed the draft outline of the Corporate Plan,  noted that very good progress had been made on this in the short time since the previous meeting and thanked Alastair Wilson and colleagues for the quality of the work done. 

5.2
 In discussion the  following points were made:
5.2.1  It was helpful to set out the link to the Adam Smith principles clearly, but this could usefully come earlier in the document.

5.2.2  There could have been value in a separate vision statement, but to avoid confusion with multiple statements the Purpose Statement from the draft Charter of Standards and Values appeared to be sufficient at this stage.  The final version of the Charter itself would be included in the Corporate Plan. 

5.2.3  The clear links to the key performance indicators were also helpful, and the summary table was particularly helpful.
5.3
The Board suggested some further additions and amendments to the document.  Jane Ryder volunteered to assist Alastair Wilson with redrafting and the revised version should be presented at the next Board meeting, with correspondence in the interim if required.  The document will be finalised by April.  

Action (42): Alastair Wilson, working with Jane Ryder, to provide the Board with a revised version of the Corporate Plan for the March Board meeting.
6.
Key Performance Indicators and Data for Publication
6.1
The Board reviewed the proposals for key performance indicators, (KPIs) and data for publication, acknowledged the good progress made since the previous meeting and thanked Sara Grainger for the quality of the work done.  Discussion covered a range of interests in the KPIs and data, particularly those of the Finance and Public Audit Committees of the Scottish Parliament. 

6.2
The Board discussed possible measures that would address the proposals from the two Committees in principle, even if it were not possible to meet the precise definitions suggested.  

One challenge would be that, as a small organisation, Revenue Scotland would have most of its staff working on both taxes and on different aspects of tax collection making it difficult to give precise splits of costs.  It would also be important to explain clearly in all published data that these are self-assessed taxes and subject to revision for several years after the original return date.  The Board asked to see copies of the full letter from the Public Audit Committee and the points raised by the Finance Committee to be sure that it understands the committees’ suggestions  and can ensure that they have been incorporated as far as possible in the final proposals. 
6.3 
The Board suggested some amendments including the restructuring of a table to emphasise the Adam Smith principles.  The Board requested that the paper be resubmitted at the next Board meeting.

Action (43): Sara Grainger to provide the Board with the updated proposals for performance indicators and data publication in time for its March meeting.

Action (44): Eleanor Emberson to provide the Board with a copy of the letter setting out the proposed performance measures from the Public Audit Committee and the text from the Finance Committee’s report on the Draft Budget which made their key points about performance measures on tax collection.
6.4
The Board suggested that in future a Performance Dashboard be introduced.
Action (45):  Keith Nicholson and Jane Ryder to provide Revenue Scotland with examples to help in the creation of a Revenue Scotland Performance Dashboard.
6.5
The Board were informed of the need to conduct a procurement exercise (via Quick Quote) in order to obtain an interactive tool to allow users to view data on the Revenue Scotland website.
Action (46):  Sara Grainger to send Keith Nicholson the Quick Quote procurement specification for review.  

7.
Communications and Media Plan
7.1
The Board welcomed the opportunity to view the Communications paper covering activities up to go-live at the beginning of April.  The Board noted that a further paper covering the Communications and Engagement Strategy  post 1 April would be brought to the March meeting.  This would cover: continued liaison with HMRC, ROS and SEPA;  a media monitoring arrangement; a forward planning media matrix and proposals for working with stakeholders on technical issues in the year ahead.  The Board requested media training and a standard ‘lines to take’ document before 1 April 2015.
Action (47): Alan Martin to liaise with colleagues to provide a Communication and Engagement Strategy for post 1 April 2015 at the March meeting.
Action (48):  Alan Martin and Gus Black to arrange media training  for the Board prior to 1 April 2015.

Action (49):  Alan Martin to provide the Board with a standard lines to take document before the March Board meeting. 
8.
Memoranda of Understanding
8.1
The Board noted that the Memoranda of Understanding were now near final and commended the partnership working involved in their production.  The Board suggested minor amendments, in particular around the assurance arrangements that might be linked to annual audit, and asked that the documents should  be shared quickly with ROS and SEPA officials to check that they are content with the amendments proposed.  Once ROS and SEPA officials are content the documents should be sent to the Revenue Scotland Chair with covering letters for him to send formally to the Chair of SEPA and Keeper of the Registers.  The documents will be shared with the Public Audit Committee and Finance Committee at this point.  The Board noted that Schedules of Delegation need to be in place by 1 April and will therefore need to be viewed at the next meeting.
Action (50):  Stephen Crilly to provide the final draft Schedules of Delegation for the March board meeting.

Action (51):  Julia Mabruk and John Paul Liddle to provide the  detailed documents on Operational Procedures and Information Sharing for Board scrutiny at a later date.
9.
Data Management and use of MyAccount
9.1
The Board welcomed Jane Morgan who presented on proposals for Myaccount and their place within the wider strategy for digital public services. The Board indicated that they are supportive of the initiative and of collaborative approaches across the public sector, but noted that Revenue Scotland would have limited opportunity to exploit Myaccount in the very short term as most LBTT and SLfT transactions would be made by companies or via solicitors or other agents.  The Board asked to be kept informed of the progress of the initiative.
10.
Draft Report to PAC and Finance Committee

10.1
The Board welcomed sight of the Chief Executive’s draft progress report for the Finance and   Public Audit Committees.  The Board discussed the report’s content and suggested minor changes to improve clarity.  
11.
Any Other Business

11. 1
Eleanor Emberson informed the Board that they have been invited to the Edinburgh Tax Network event in the evening following the Board meeting on 25 March.
Action (52):  Diana Davies to send details of the Edinburgh Tax Network event to Board members.
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